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GRANVILLE COUNTY LIBRARY SYSTEM – South Branch


5/19/14

To: Evergreen Oversight Committee

From: Deana Cunningham, Branch Manager, Granville County Library System

RE: Edusys

Dear Committee Members:

The Granville County Library System contracted with Edusys to set up our Evergreen server in (October?) of 2012. As part of the contract, Edusys agreed to migrate the data from our Sirsi/Dynix system (including both downloading the data from Sirsi/Dynix and uploading it into Evergreen), provide training for staff of using Evergreen, and configure the server to reflect our policies and procedures for library circulation and cataloging functions. Our agreed upon “go live” date for these services to be completed was June 1, 2013.

During the course of our work with Edusys, it became increasingly apparent that the company did not have a great deal of experience with Evergreen. The first onsite visit they paid us resulted in a substandard training, where questions regarding the system were answered incorrectly, including basic server configuration questions regarding the bandwidth needed to run Evergreen, the functionality of the OPAC, and various issues regarding patron confidentiality. Edusys consistently missed deadlines, and was unable to upload either our item or patron records correctly. As a result of these issues, we ended our contract with Edusys on June 17, 2013. Further investigation into the setup of our server highlighted the following errors:

· Edusys’ upload of our item records resulted in over 50,000 items failing to upload.

· Edusys’ attempt to upload our patron records by including a non-standard character to differentiate new from old barcodes necessitated completely wiping the patron records. The library subsequently paid Sirsi/Dynix on a rush basis to provide us with patron records as well as bills, holds, and charges. Even providing this data to Edusys did not result in the Edusys uploading our data to the Evergreen server.

· After severing relations with Edusys, our investigation into the capabilities of our Evergreen server resulted in the following realizations:

· Edusys had installed Evergreen version 2.3.2, claiming it was the newest stable version of Evergreen available. Evergreen 2.3.2 had several major issues, including a memory grab issue with staff clients which resulted in a need to replace at least 4 of our staff circulation computers.

· Evergreen 2.3.2 was not configured to run the newest version of the TPAC, resulting in an inability to load the catalog on our new Express Library computers, as well as several malfunctions which kept us from using several of the features that were main reasons we had chosen to migrate to Evergreen.

· Edusys had not configured any but the most basic of our circulation policies, in spite of the fact that we provided them with detailed library requirements at least four months prior to our “go live” deadline.

· Edusys had recommended we run Evergreen in standalone mode until such time as they could get our records uploaded. This recommendation, coupled with our inexperience with Evergreen and the severing of our contract, resulted in two and a half months’ worth of standalone transactions. Patrons were unable to access their accounts online, place holds, or even check if the library owned particular titles. Staff was unable to pursue overdue books, collect fines, or adequately serve the needs of the community for library materials. At a certain point in the process we were even counseled by Edusys to turn patrons away who were seeking library cards. This was an untenable situation which we are still attempting to rectify through a complete inventory of materials as well as increased outreach to the public to help them see the benefits of the new system.

I would highly discourage any organization from contracting with Edusys to provide services relating to Evergreen, and strongly encourage the Evergreen Oversight Committee to remove Edusys from its list of Evergreen Service Providers.
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