Election Process for the Evergreen Oversight Board

1. The election process should begin 6 weeks prior to the last day of the Evergreen conference or 6 weeks prior to April 30, whichever date comes first.
2. The Elections task force must check each nominating individual to ensure they meet the criteria set forth in Section 2.4d of the Rules of Governance.
a. 2.4d Nominations may be made by any individual who has contributed to Evergreen or who is employed by an institution that runs Evergreen.
3. Email announcements regarding the nominations and voting should be made to all public Evergreen Community Lists. https://evergreen-ils.org/communicate/mailing-lists/
a. Announcements should include a request for Board nominations be sent to the EOB list, a link to the Governance page http://evergreen-ils.org/governance/ and information on registering to vote.
b. After confirming eligibility of the nominees, the committee will announce the nominee’s names to the Evergreen Community general discussion list and ask each nominee to contribute a brief statement regarding their interest in serving on the EOB.
4. A Survey Monkey or other similar tool must be used to collect certain information from voters.  The information to be collected is name, email address, and organization.
a. Email is necessary in order to send voting links.
5. The Elections task force must review each voting individual’s name and organization to verify they meet the promulgated criteria of voting in Evergreen elections which has traditionally been the same as the criteria for nominating an officer.
a. …any individual who has contributed to Evergreen or who is employed by an institution that runs Evergreen.
6. Voting was STV (single transfer vote) but as this voting style is uncommon and not well understood, we have adopted Approval Voting for the past two years with no complaints.
a. https://en.wikipedia.org/wiki/Approval_voting
7. OpaVote is the tool we have used successfully for our voting for the past three years.
a. https://www.opavote.com/
8. General Timeline:
a. Nominations and voter registration shall be managed in weeks 1-3.
b. Week 4 shall be set aside for voting 
c. Weeks five and six shall be for new member notification and officer elections.
d. New EOB official board rotation happens at the end of the Evergreen conference.
9. Officer voting will be taking place prior to the conference (which means it is taking place prior to new members officially taking their terms).  Outgoing members should NOT vote on officers and incoming members should, therefore, newly elected members must be specifically included on the email threads. 
a. Officer roles are as follows, per the Rules of Governance
i. Chairperson: The Chairperson shall convene and preside at all membership meetings. However, the Chairperson may appoint another board member to preside at meetings in the following order: (1) the Vice Chairperson; (2) the Secretary.
ii. Vice Chairperson: The Vice Chairperson shall, in the event of the absence or inability of the Chairperson to exercise his/her office, become acting Chairperson of the Board with all the rights, privileges and powers as if he/she was the duly elected Chairperson. The Vice Chairperson shall also serve as the chairperson on committees on special subjects as designated by the Board or Chairperson.
iii. Secretary: The Secretary shall be responsible for keeping records of Board actions, including overseeing the taking of minutes at all Board meetings, sending out Board meeting announcements, distributing copies of minutes and the agenda to each Board member, posting meeting minutes on the Project’s website, and assuring that the Board’s records are properly maintained.
10. Since the Board is so small, officer voting has typically been set up to include every eligible member unless they specifically decline.
a. Officer voting goes in the order of Chairperson, Vice Chairperson, Secretary.  The Representative to the SFC is not an officer position and is therefore not elected but appointed.  This may be done via email or in person at the Evergreen Conference.
b. The Representative to the Fiscal Sponsor may also be an officer or may be a Board member who is not an officer.
11. Once the Evergreen Conference is over, the representative to the Fiscal Sponsor (SFC) must notify them of the results of the election and the new officers.
a. In the email, include the names of the members rotating off the Board, the names and email addresses of the members elected to the Board, the names and offices of the new officers to the Board. Remind the SFC that new members will need to be added to the evergreen@sfconservancy.org list and old members removed.
b. Remind new members that eg-oversight-board@list.evergreen-ils.org is the official and PUBLIC list for Board business. The evergreen@sfconservancy.org list is maintained and monitored by the SFC and is for PRIVATE discussions wherein public discussion might be found to be in poor form, damaging, or legally problematic.  Discussions on this list are not common and should be treated as confidential by the Board.  Any requests from the SFC for legal advice should be handled on this list.
c. New members should be made aware that they can monitor and communicate with the SFC via Conservancy mailing lists and IRC (#conservancy on irc.freenode.net).




SAMPLE TIMELINE FOR ELECTION PROCESS		
Weeks 1-3 to nominate/accept candidacy (Starting February 20 - March 10)
Weeks 2-3 for finalization of candidates’ bios and management of voting registration (February 27 - March 10) 
Week 4 for voting and finalization of those elected. (March 6 - March 10)
Week 5 for notification of the new Board members & ironing out conflicts so new members can attend the EOB meeting at the annual conference (either in person or virtually) (March 13 - March 17)
Week 6 for election of officers (March 20 – March 24)
Reminder: new members’ terms begin at the conclusion of the conference, so while they should be in attendance at the conference (if possible), they are not voting members (with the exception of officer voting) until after the final EOB meeting at the conference.




[DRAFT EMAIL NOTIFICATION]

The nomination and voter registration periods for the 20XX Evergreen Oversight Board elections are now underway.  Information about the Board and what it does for the community can be found here http://evergreen-ils.org/governance/

XX seats on the board are open this year for a three-year term. Nominations may be made by any individual who has contributed to Evergreen or who is employed by an institution that runs Evergreen. Email nominations and self-nominations can be sent to the Evergreen Oversight Board mailing list. If you have questions or would like information about what it means to be on the board, you are welcome to contact the Nominating Committee by sending an email to [Volunteer names Here]. After confirming the nominees, the committee will announce the nominee’s names to the Evergreen Community general discussion list and ask each nominee to contribute a brief statement regarding their interest in serving on the EOB.

The deadline for nominations is 5pm Pacific, DATE.

To be eligible to vote in the elections, you must either be an individual who has contributed code, documentation, or other work to the Evergreen Project, or you must be employed by an institution that is contributing to the project by virtue of running Evergreen. Please register to vote by completing this short survey [link to survey] no later than 5PM Pacific, [DATE].

The election will be held on [DATES].  Like last year, we will be using the OpaVote “Approval Vote” wherein registered voters are asked to select their top XX candidates from a list.
For more information on OpaVote, please see: https://www.opavote.org/

Voting method for 2017 (same as 2015 and 2016):

1. Capture eligible/interested voter list using SurveyMonkey, as was done last year.
2. Setup and run an "Approval Vote" at https://www.opavote.org/ (batch import voter list; itemize candidates; ask respondents to select their top 4 choices)
[bookmark: _GoBack]
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