It Takes A Village: OSS Models of Collaboration & Sustainability
Hyatt Place Inner Harbor, Baltimore MD
Wednesday October 4th - Thursday October 5th, 2017

DRAFT Agenda Day 1
Wednesday, October 4th, 2017

12:00-5:00 ET
12:00 Welcome
Robert Miller, CEO, LYRASIS
Introductions
Laurie Arp, ITAV Co-Director
Megan Forbes, ITAV Co-Director
Agenda Overview
Christina Drummond, Facilitator
12:20 Getting to Know Each Other: Lifeboat Exercise
12:30 Lunch with Your Lifeboat
1:00 Project Life Cycles and Stages: What Are They / Where Are We?
Christina Drummond, Facilitator
1:30 Sustainability Overview and Breakouts
Christina Drummond, Facilitator
2:30 Break
2:45 Sustainability Breakouts, cont.
Christina Drummond, Facilitator
5:00 End
6:45 Meet in Hotel Lobby for those who want to walk to dinner together

7:00 Dinner at Barcocina http://www.barcocina.com/ (cash bar)



http://www.barcocina.com/

It Takes A Village: OSS Models of Collaboration & Sustainability

DRAFT Agenda Day 2
Thursday, October 5th, 2017

8:30-2:00 ET
Breakfast On Your Own - Breakfast at the Gallery Kitchen at the Hyatt Place
is included with your room (opens 6:30am)
8:30 Roadmap Models
Katherine Skinner, Educopia
Kaitlin Thaney, Wikimedia
Note: attachment has Steps Model - please read in advance of session
9:30 Hard Turns: What Every OSS Project Needs to Know
James Beach, Specify
Debra Hanken Kurtz, DuraSpace
Dean Krafft, Open Library Environment
Nicholas Taylor, LOCKSS
10:30 Break
10:45 Hard Turns Working Groups
11:15 Visioning
Christina Drummond, Facilitator
12:00 THATCamp Lunch
Topics pitched by participants
1:00 The 2.5% Commitment
David Lewis, IUPUI
Mike Roy, Middlebury College
Note: attachment has proposal - please read in advance of session
1:30-2:00 Wrap Up

Laurie Arp, ITAV Co-Director
Megan Forbes, ITAV Co-Director



