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Step 1V: Community Transition

eHost organization
sIndependent organization

‘ Step 111: Community Growth

sIncrease existing
service/product/event usage

. . . sGeneraterevenue to cover operational
Step I1: Community Validation costs & ideally add to operational

reserve
sDevelop operational budget(s) for

. A " Be in positionto generate cost savings
minimal viablestaffing/support *
) . g/ p'po i for supporters/members and/orscale
sCultivate community contributions to

. . up activi
Step I: Community Formation programmatic sustainability 4 Y
«Develop strategic mission objectives eDevelop (_)perational reserveto sustain

with success metrics for5-10 yearterm core services/products
«Develop and pilot community-led sTest, iterate, innovate service model(s)

services/products within broadercircles of users,
*Organize and develop communities of Stakehotders

practice/stakeholders
sDevelop community leadership

Iterative community development: revisit previous steps/assumptions throughout progression
Sunset Review



